
 

 

 

 

AGENDA  

I. CALL TO ORDER 
 

II. OATH OF OFFICE CEREMONY 
 

III. NEW BUSINESS 
 

A. Discuss Election of Officers 
Presented By: Robert H. Logan, City Manager 
 

B. Discuss Adoption of Bylaws 
Presented By: Robert H. Logan, City Manager 

 
C. Discuss Committee Appointments: 

Presented By: Robert H. Logan, City Manager 
 

1) Tree City USA 
2) Arbor Day 
3) Great American Cleanup 
4) Landscape and Beautification 
5) Yard of the Month 

 
D. Approve/deny a resolution to open the Tree Commission Checking Account 

Presented By: Robert H. Logan, City Manager 
 

E. Approve/deny 2018 Operating Budget 
Presented By: Robert H. Logan, City Manager 
 

IV. REPORTS  
 

V. ADJOURNMENT 

 

Holly Springs Tree Commission 
Date: January 9, 2018 

Location: 3235 Holly Springs Parkway 
6:00 P.M.  



 

12/27/17   

BYLAWS 
Holly Springs Tree Commission 

 
Adopted on January 9, 2018 

 
 

VISION 
Our Vision of the Holly Springs Tree Commission is to preserve and beautify the City of Holly 
Springs. 
 
 

MISSION STATEMENT 
 
The Mission of the Holly Springs Tree Commission is to provide support, leadership, resources 
and opportunities for the preservation of specimen trees, the promotion of Arbor Day, the 
beautification of public spaces throughout the City and the Tree City USA designation for the 
City of Holly Springs. 
 
 
ARTICLE 1 
 
Name  
 
Section 1.  The name of this Board shall be the Holly Springs Tree Commission Board of 
Directors.  
 
 
ARTICLE 2 
 
Purpose 
 
Section 1.  The Tree Commission’s primary purposes are listed below: 
 

a) to achieve and maintain Tree City USA designation for the City of Holly Springs; 
b) to establish and plan Arbor Day events in the City of Holly Springs; 
c) to plan and participate in the annual Great American Cleanup within the City of Holly 

Springs and/or adjoining jurisdictions; 
d) to plan and oversee landscaping and beautification projects along public rights-of-

way, city parks and/or city buildings and facilities throughout the City of Holly 
Springs; 

e) to identify a yard of the month to recognize the sense of pride exhibited by 
homeowners throughout the City of Holly Springs, and the hard work demonstrated 
by these individuals to achieve beautiful flowers, lawns, trees and shrubbery in the 
various seasons of the year. 
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ARTICLE 3 
 
Program Area 
 
Section 1.  The corporate limits of the City of Holly Springs pursuant to the City of Holly 
Springs Official Zoning Map as may be amended from time to time. 

 
 

ARTICLE 4 
 
Board of Directors 
 
Section 1.  A Board of five (5) recommended by a majority of members eligible to vote 
and appointed by Mayor and Council shall govern the Board. Initial appointments shall 
be confirmed or reconfirmed by Mayor and Council. The Board shall be chosen from the 
following groups: professionals, property owners and other business persons, heads of 
neighborhood organizations, recognized community leaders, local civic organizations, the 
arts community, preservation or historic society members and interested citizens.   
 
The Mayor and Council shall appoint the Board members annually. Nominations to the 
Board shall be recommended by the Board and shall be placed on the agenda for 
consideration by the Mayor and Council.  Each Director shall hold office for the term for 
which he or she is appointed and until his or her successor shall have been seated and 
qualified.  Each term shall be one year. There shall be no term limits for service. 
 
Section 2.  Any vacancy occurring in the Board of Directors (other than a vacancy 
resulting from the normal expiration of a term of office) will be filled by recommendation 
of a majority of the current members of the Board of Directors and confirmation by the 
Mayor and Council.  A Director elected to fill a vacancy shall be elected for the 
unexpired term of his or her predecessor in office.  Any Director may resign by 
submitting written notice of resignation to the Chairman and Mayor.   
 
Section 3.  The City Manager shall be a nonvoting member of the Board of Directors and 
shall be present at all meetings of the Board of Directors. 
 
Section 4.  The Board of Directors may hold regular and special meetings.  Special 
meetings of the Board may be called by the City Manager at the request of three (3) or 
more Directors.  Notice of the time, place and agenda for both regular and special 
meetings shall be given to each Director either by personal delivery, e-mail, or phone.    
Monthly meeting time and location will be determined annually by the Board of 
Directors, and will then be published and posted publicly.  Meetings should follow 
Robert’s Rules of Order. 
 
Section 5.  A majority (3) of the directors, at a meeting duly assembled, shall constitute a 
quorum for the transaction of business.  Unless otherwise specifically required by statute 
or these bylaws, the act of a majority of such directors present at a meeting in which a 
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quorum is present shall be the act of the Board, and if at any meeting of the Board there 
shall be less than a quorum, a majority of those present may adjourn the meeting without 
further notice, until a quorum is present.   
 
Section 6.  Meetings may be held by teleconference or videoconference as allowed by 
state law.  

 
Section 7.  All members of the Board of Directors must be present and volunteer at a 
majority of events presented by the Tree Commission throughout the year. Board 
members must also be present at a majority of the Board of Directors meetings 
throughout the year. The Board can terminate any member of the Board of Directors who 
is unable to meet this criterion by a majority vote. 
 
Section 8.  In the event of a tie, that measure shall be tabled and can be called for a vote 
at a future meeting.  
 

 
ARTICLE 5 
 
Committees 
 
Section 1.  The Tree Commission will have at least five (5) standing committees, which 
will be entitled Tree City USA Committee, Arbor Day Committee, Great American 
Cleanup Committee, Landscaping and Beautification Committee, and Yard of the Month 
Committee.  All committees shall consist of at least two (2) Board members. 
 

a. Tree City USA Committee - Works to achieve and maintain Tree City USA 
designation for the City of Holly Springs. 

b. Arbor Day Committee – Works on annual events to celebrate Arbor Day in 
the City of Holly Springs. 

c. Great American Cleanup Committee – Works with staff and volunteers to 
schedule and participate in the Great American Cleanup within the City of 
Holly Springs and/or adjoining jurisdictions. 

d. Landscaping and Beautification Committee – Works with city staff and 
contractors to install and maintain trees, shrubs and other landscaping 
elements within the public rights-of-way, city parks, and/or city buildings and 
facilities. 

e. Yard of the Month Committee – Works with city staff and/or volunteers to 
identify and recognize homeowners throughout the City of Holly Springs who 
have beautiful flowers, lawns, trees and shrubbery in the various seasons of 
the year. 

 
Section 2.  Other committees not having and exercising the authority of the Board of 
Directors in the management of the Tree Commission may be designated and appointed 
at a meeting at which a quorum is present.  The designation and appointment of any such 
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committees and the delegation thereto of authority shall not operate to relieve the Board 
of Directors or any individual Director, of any responsibility imposed upon them by law. 
 
 
ARTICLE 6 
 
Officers 
 
Section 1.  The officers of the Tree Commission shall be elected annually by the Board 
and shall consist of a Chairman, Vice Chairman, Secretary, Treasurer and such other 
officers and assistant officers as may be deemed necessary.   
 
Section 2.  Officers shall be elected during the December board meeting and shall begin 
serving their term at the first official board meeting in January.  All officers shall be 
elected by a majority of the eligible voting members present.  
 
Section 3.  Except as hereinafter provided, the officers of the Tree Commission shall each 
have such powers and duties generally pertaining to their respective offices, as well as 
those that from time to time may be conferred by the membership or the Board of 
Directors. 
 

a) Chairman.  The Chairman shall preside at all business meetings, but may at 
his or her discretion or at the suggestion of the Directors arrange for another 
officer to preside at other meetings.  The Chairman shall also: 

 Promote the purpose and accomplishments of the Tree Commission; 
 Follow through on orders and resolutions; 
 Maintain communication with the Board, City Manager and City 

Arborist; 
 Confer with the City Manager to set meeting agendas; 
 Work with committees to set and achieve goals; 
 Recruit volunteers and solicit funding to accomplish goals; 
 Speak to civic or other groups about the goals of the Tree Commission 

as requested. 
The Chairman shall perform such duties as are usually incumbent upon that 
officer and such duties as may be directed by resolution of the Board of 
Directors.  
 

b) Vice Chairman.  The Vice Chairman shall have such duties and 
responsibilities as the Chairman or Board of Directors may from time to time 
prescribe.  The Vice Chairman shall perform the duties of the Chairman in his 
absence and shall also: 

 Promote the purpose and accomplishments of the Tree Commission; 
 Recruit volunteers and solicit funding to accomplish goals; 
 Oversee the preparation of an annual schedule of events. 
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c) Secretary.  The Secretary shall record and maintain in good order Minutes of 
all meetings and all records and correspondence of the Tree Commission.  The 
Secretary shall also have such other duties as may be assigned by the 
membership or the Board of Directors.  In addition, the Secretary’s duties 
shall include: 

 Produce Board Orientation manuals. 
 

d) Treasurer.  The Treasurer shall maintain in good order all financial records of 
the Tree Commission.  The Treasurer shall also have such other duties as may 
be assigned by the membership or the Board of Directors.  The Treasurer 
shall: 

 Safeguard and disburse funds; 
 Manage financial resources; 
 Report monthly to the Board; 
 Confer with the City Manager to prepare an annual budget and 

financial reports. 
 

e) Temporary Officers.  In case of the absence or disability of any officer of the 
Tree Commission and of any person authorized to act in his or her place 
during such periods of absence or disability, the Chairman may from time to 
time delegate the powers and duties of such officer to any other officer or any 
other member. 

 
 

ARTICLE 7 
 
Finances 
 
Section 1.  Except as the Board of Directors may generally or in particular cases authorize 
the execution thereof in some other manner, all checks, drafts and other instruments for 
the payment of money and all instruments of transfer of securities shall be signed in the 
name and on behalf of the Tree Commission by the Chairman and Treasurer.  In 
emergency situations, expenditures of up to $500 may be made without prior approval of 
the full Board upon recommendation by the City Manager and approval by the Treasurer 
and Chairman.   

 
Section 2.  All funds of the Tree Commission shall be deposited from time to time to the 
credit of the Tree Commission in such banks, trust companies or other depositories as the 
City of Holly Springs may select. 
 
Section 3.  The Board of Directors may accept on behalf of the Tree Commission any 
contribution, gift, bequest or device for the general purposes or for any special purpose of 
the Tree Commission. 
 



 

 6

Section 4.  Each year, the Board shall approve a Tree Commission budget for the fiscal 
year.  The approved budget may be reviewed and revised periodically as deemed 
necessary by the Board. 
 
Section 5.  The fiscal year of the Tree Commission shall be from January 1 to December 
31. 
 
Section 6.  Not later than six months after the close of each fiscal year, the Treasurer, 
with the aid of the City Manager shall prepare: 
 

A. A balance sheet showing in reasonable detail the financial condition of the 
Tree Commission at the close of the fiscal year; 

B. A statement of the source and application of funds showing the results of the 
operation of the Tree Commission during the fiscal year. 

 
 
ARTICLE 8 
 
Amendments 
 
Section 1.  The bylaws of the Holly Springs Tree Commission Board of Directors shall be 
subject to alteration, amendment or repeal, and new bylaws not inconsistent with any 
laws in the State of Georgia creating the entity may be made by affirmative vote of a 
majority vote of the Directors.  Proposed amendments shall be submitted in writing to all 
Directors of the Board fifteen (15) days prior to the meeting at which such amendment 
will be considered.  If such written proposed amendment is submitted by mail, it shall be 
deemed to be delivered when deposited in the United States mail properly addressed and 
with sufficient postage thereon.   
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A RESOLUTION OF THE HOLLY SPRINGS TREE COMMISSION BOARD OF 
DIRECTORS TO OPEN THE TREE COMMISSION CHECKING ACCOUNT; 
TO AUTHORIZE THE CITY MANAGER TO MANAGE SAID CHECKING 
ACCOUNT 
 
WHEREAS, the Holly Springs Tree Commission has a need to establish the Tree 
Commission Checking Account; and 
 
WHEREAS, it is the desire of the Board of Directors of the Holly Springs Tree 
Commission to authorize the City Manager to manage said Checking Account; and 
  
WHEREAS, it is further the desire of the Board of Directors of the Holly Springs Tree 
Commission that South State Bank shall be the financial institution with which to open 
this Checking Account. 
 
NOW THEREFORE, BE IT RESOLVED, by the Board of Directors of the Holly 
Springs Tree Commission that the City Manager is hereby authorized to open a Checking 
Account at South State Bank, and that the City Manager and Chairman are hereby 
authorized to manage the aforementioned account. 
 
SO RESOLVED THIS 9th DAY OF JANUARY, 2018. 
 
 
 
             
      Marc Teffeau, Chairman 
Attest: 
 
 
      
Donna Sanders, Assistant City Clerk 
(Seal) 
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